FRIDAY, SEPTEMBER 2, 2016
SPECIAL BOARD MEETING

These are the proceedings of the special board meeting of the Board of Trustees
of the Village of Gouverneur held Friday, September 2, 2016, in the Boardroom at the
Municipal Building.

PRESENT:
Mayor Ronald McDougall
Deputy Mayor Charles Newvine-excused Trustee Nelson Lawrence
Trustee Shelly Simons-Washburn Trustee Richard Wood

Clerk/Treasurer - Barbara Finnie
Deputy Clerk/Treasurer - Kristina Ayen

Mayor McDougall called the meeting to order at 8:00 a.m. Mayor McDougall
confirmed that the press had been notified of the meeting via email to Rachel Hunter-
Tribune and Sue Mende — Watertown Times.

Trustee Simons-Washburn made a motion to appoint Roxanne Finley to the
Community Center Board to fill Mike Porter’s term. Trustee Wood seconded the motion
and it was carried.

Trustee Lawrence made a motion to appoint Gary Hughes to the Zoning Board of
Appeals to fill Rick Johnston’s unexpired term. Trustee Simons-Washburn seconded the
motion and it was carried.

Trustee Simons-Washburn made a motion to support the NYS Correctional
Officers and the job they do. Trustee Wood seconded the motion and it was carried.
Mayor McDougall announced that the Correction Officers will be in the park on
September 14, 2016 from 1:00 p.m. to 5:00 p.m.

Trustee Lawrence made a motion to authorize the Chief of Police to hire 2 part-
time dispatchers. Trustee Wood seconded the motion and it was carried.

Trustee Simons-Washburn made a motion to authorize the Civil Service transfer
for John Smith with regret with no leave of absence waived. Trustee Lawrence seconded
the motion and it was carried. Health Insurance was also discussed as to cancel his
policy his date of transfer or at the end of the month. Barbara will check with John to see
when his insurance starts in Potsdam and will cancel his policy the effective date it takes
effect in Potsdam.

Trustee Simons-Washburn made a motion to authorize the Chief of Police
permission to get a certified list and send canvass letters out to fill the vacant Patrolman

position. Trustee Wood seconded the motion and it was carried.

Mayor McDougall asked if anyone had any other issues to discuss.



The Board of Trustees raised the issue of CEO Mike McQuade with regards to his
recent job performance and in particular his actions at the last Board meeting. Mayor
McDougall stated that he would handle it.

Chief Laurina Greenhill gave a review of her year as Chief, the long-term vision
of the Department, records retention and a possible update to the current policies and
procedure policy.

Mayor McDougall mentioned that there is a potential for Dunkin Donuts
franchise in the area as they have talked to two commercial property owners. He also
mentioned the tax cap is .068 and pension system is flat.

Trustee Lawrence asked about the Wrights sign and the Mayor stated that he

would look into it.

Trustee Lawrence made a motion to adjourn at 8:45 a.m. and Trustee Simons-
Washburn seconded it and it was carried.
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